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Living the Mission o
BetHESpA

One of Bethesda’s 2007-2010 Strategic Plan initiatives encourages us to have a “future orientation...to
think innovatively in maximizing the financial resources available to us to address impending needs
such as changing health care and affordable housing.” Jesus himself commended this kind of forward
thinking in the parable of the talents; “"Well done, good and faithful servant; you have been faithful over
little, I will set you over much; enter into the joy of your master.” Matthew 25:21

It is always Bethesda’s commitment to put its resources to the best use possible. We have been
challenged this past year to find creative ways to support our friends with disabilities. For example, in
response to the needs of several young people graduating from high school, we developed a Graduate
Day Service that focused on maintaining a stimulating, learning environment. Another creative effort
involved the Smithers Apartment Living Project where Bethesda joined up with Sparrows Christian
Housing Society to bring about affordable housing in Northern B.C. And yet another has been the
multiple adjustments made by management and staff to meet changing health care needs, including
“end of life” concerns. This journey to think in new ways has been both challenging and rewarding.

Creativity has flourished as well when it comes to partnering with our church community. Bethesda
joined forces with Joy Fellowship to offer praise services and weekly bible studies in the Richmond
region. And in Abbotsford, while not a new endeavor, we support an ever growing participation of
agencies who bring individuals, their families and staff to our “Circle of Friends” fellowship. These
endeavors serve to remind us that our friends with disabilities not only have a vital place in the church
community but that they can minister the love of Jesus to others. In the words of the pastor of New
Life church where 150-200 people meet each Monday morning, “We love it when you come; this is what
the church is supposed to be about.”

Inside this report, for the period between April 2007 and March 2008, you will see our commitment to
bringing about the hopes and dreams of many individuals and their families. In one case a dream was
achieved by partnering with families and the local church community in order to help two young adults
with autism move into a more suitable home. In many cases, hopes and dreams are achieved by
responding to the individual’'s need for friendship or by providing much needed equipment or by
planning that “once in a lifetime” holiday. You will read about our efforts to provide increased health
and safety, to minimize risks to both individuals and staff and to remove barriers that persons with
disabilities face in the community. This year was the staff’'s turn to be surveyed and this report will
also reflect their comments, where we are strong but also where we need to improve.

It takes a community of people to carry out the work of Bethesda. It could not be accomplished
without the special contribution of each individual, their families, friends and volunteers who quietly
work behind the scenes, of our Board of Directors who diligently bring leadership to this work, of our
donors and members who faithfully provide support, of Community Living BC and other B.C.
Government ministries who provide funding and expertise, of community professionals who provide
healthcare assistance and of the whole team of Bethesda staff who pour countless hours into shaping
and carrying out our mission.

“Well done, good and faithful servants...”

Klaas Jagersma Bert Altena
President Executive Director
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Residential & Day Services Ko
BETHESDA

Bethesda provides residential and day support to 123 individuals. Our goal for each individual is to provide a
loving and secure home where he/she can experience intellectual, physical, emotional, social and spiritual
growth.

Residential support typically takes place in a staffed group home setting or a contracted family care home. In
each case support is personalized, ensuring that the individual’s health and safety is met. What is important to
each person is also protected in our commitment to upholding their rights and freedoms.

Day Services typically take place during the days of the week and include most of the individuals living in our
group homes. Our Day Services are person centered in that they focus on creating opportunities for each
individual to set goals of their own and then work to accomplish them. Day services are carried out at home or
in the community where individuals volunteer or enjoy educational and recreational activities.

Residential and Day Services are contracted separately with the Community Living British Columbia (CLBC) and
monitored by the Ministry of Health as well as the Commission on Accreditation for Rehabilitative Facilities
(CARF).

The following is a list of those Bethesda’s residential and day services:

e Abbotsford Home & Day Services

0 4 gentlemen supported by Sava Duran and his staff team
e West Abbotsford Home

o 3 ladies & 2 gentlemen supported by Jeanette VanVeen and her staff team
e Mt. Lehman Home & Day Services

0 4 ladies & 2 gentlemen supported by Patty Fredette and her staff team
e Clearbrook Home & Day Services

o0 6 ladies supported by Tiffany Wolters and her staff team
e West Clearbrook Home & Day Services

0 4 ladies & 1 gentleman supported by Steve Walsh and his staff team
e Matsqui Home & Day Services

o 5 gentlemen supported by Lorraine Derksen and her staff team
e Bethesda Center Home and Day Services

o 8 gentlemen supported by Glen Schroeder and his staff team
e Chilliwack Home and Day Services

o 5 ladies and 2 teens supported by Maggie Doldersum and her staff team
e Maple Ridge Home

o0 2 teens supported by Francine Delong and her staff team
e Langley Home & Day Services / Fort Langley Home

o 7 gentlemen supported by Margo VanVeen and her staff team
e Surrey Home & Day Services

o 2 ladies & 3 gentlemen supported by Kari Warner and her staff team
e Surrey Day Services

o 1 lady & 1 gentleman supported by Dawna Braun and her staff team
¢ Richmond Home & Day Services

o 2 ladies & 3 gentlemen supported by Carolyn Koehle and her staff team
e West Richmond Home & Day Services

o 2 ladies & 2 gentlemen supported by Gelinda Vriend and her staff team
e South Richmond Home & Day Services

o 3 ladies & 1 gentlemen supported by Norm Baugh and his staff team
e Ladner Home

o 2 gentlemen supported by Tim Schiller and his staff team
e Kelowna Home & Day Services

o 2 ladies & 2 gentlemen supported by Susan De Merchant and her staff team
e North Kelowna Home & Day Services

o 2 ladies & 2 gentlemen supported by Colleen Borreson and her staff team
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e East Kelowna Home & Day Services
o 2 ladies & 2 gentlemen supported by Rita Jorgensen and her staff team
e Penticton Home & Day Services
o 2 ladies & 2 gentlemen supported by Dianne Lamb and her staff team
e Supported Independent Living
o 6 ladies & 11 gentlemen supported by Joyce Vander Hoek and her staff team
e Graduate Day Services
o 1 lady & 2 gentlemen supported by Joyce Vander Hoek, Dawna Braun and their staff team
e Family Care Homes, Day Services & Victoria Apartment
o 8 ladies & 6 gentlemen supported by Cora Bitter and her staff team

The following graph depicts types of services and numbers of individuals in each service.

Day Services

Semi-Indendent Living | O Service

Family Care B Total Individuals

Residential Services

0 20 40 60 80 100 120 140

e Supported Independent Living (SIL) includes self advocates who are either living on their own or who
are developing skill towards living on their own.

e Family Care Homes are contracted with families who care for 1 or 2 individuals.

e Residential Services that include more than two individuals are licensed with the Ministry of Health
(MOH). Individuals are supported under Community Living British Columbia (CLBC).

e Day Services are contracted separately from residential programs. They can be carried out separately
as in the case of the Bethesda Center, Graduate Day, Chilliwack Day and specific family care home day
services or as an extension of the group homes.

John Koning (Associate Director), Claire Chang (Regional Director), Harold Sawatzky (Regional Director),
Ann Trudeau (Community Resource Manager) and Dawna Braun (Community Resource Manager) also
provide leadership support in this service area.

Franklin moved into the Kelowna Home on March 4%
2008. He is 17 years old and had previously been living
with his parents in their home. Franklin has a very sweet
demeanor, and a beautiful smile. He giggles and laughs a
lot and makes great eye contact. Franklin is very social
and loves to interact with staff and the other individuals.
He shakes his head back and forth to show us that he is
excited and happy. Typical for a teenage boy, Franklin
likes to be where the action is! Franklin graduated from
high school this year. He likes to make choices around
music, TV, games and will actively participate in crafts,
chores, and devotions.

Franklin
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Characteristics of Individuals Receiving Support

Although Bethesda served the same number of individuals over 40 years of age as last year (68) the over
all percentage was lower since a number of younger individuals were included into Residential and Day
Services. In 2007 we supported 9 individuals who were over 60 years of age and 6 who were under the
age of 19. We have improved our ability to assess and respond quickly to aging and end of life issues.
While not the first year in which we supported children, this need has increased as well.

The majority of individuals supported within Bethesda have a severe/profound level of disability. Individuals
with mobility issues have increased this year. Almost one half (48%) require the support of a wheelchair.
93% of our individuals have a secondary disability such as mental illness, epilepsy or cerebral palsy. 61%
suffer from significant medical needs and 67% require round the clock support. Bethesda’s in-house
Certificate Program has assisted in training our caregivers to provide for the more complex care needs.

Change of Individuals Receiving Support

We remain committed to supporting each individual in a home and day service that is best suited to their
needs. Whether new to the Bethesda family or moving to a different location, each individual is carefully
matched with the home and individuals in which they will live. Along with their family, they have
opportunity to give input into selecting their staff and preferred living arrangement.

The following changes took place this past year:

Jasmine and Izabela were welcomed into their new Chilliwack Home.

Elizabeth, Gaal and Ilse joined Andrea and Jannet at Chilliwack Day Services.

David moved from Surrey to Abbotsford and joined the Matsqui Home

Justin, who is new to Bethesda, joined Langley Home Day Services.

In Kelowna, Stephane and his family chose a different living arrangement with another agency.

This change provided an opportunity to welcome Franklin in our Residential Services.

e The individuals and staff at Mt Lehman experienced the passing of their friend Albert and the
individuals and staff at from the West Abbotsford Home, the passing of their friend Bev.

e Jessica (Chilliwack), Angela (Surrey), Richard and William (Abbotsford) moved into Family Care
Homes. Isabel (Surrey), David and John (Abbotsford) each moved to different Family Care Homes.

e Omar and Justin moved into their new house in Ladner.

When meeting David one of the first things you notice about him is
his friendliness! David loves to put a smile on people’s faces! In
May of 2007 David moved to Abbotsford to live with his long time
friend David McVety and his family. He enjoys being part of their
family life. Family and friends are a very important part of David’s
life and he loves to hear from all of them, in person, by phone,
letter, or e-mail he enjoys interacting with them and keeping up
with what is happening in their lives. He even got his own phone
line for this purpose!

David’s love for music can be heard all through the house. He
loves to listen to Gospel music one of his favorites group are the
Gaithers. He can also be found watching the cooking channel and
requesting that they try out some of these recipes for dinner some
time.... when the Canucks aren’t playing hockey. David is a real
Canuck fan!

This past year David started spending three days a week at the
Matsqui Home. For someone who likes to be around people, this
suits him just great!
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Meeting Individuals Goals, Choices and Dreams

Person Centered Planning gets at the heart of supporting persons with disabilities and their families by
asking the question, "What are the unique interests, gifts and abilities of each person?” This means asking
what is “important to” the individual alongside what is “important for” the individual. Offering real choice
can only result from listening to each person.

Key Workers play a strategic role in meeting each individual’s goals, choices and dreams. Not only do they
ensure that the individual’s day to day needs are met but they are responsible to support the individual and
his/her family to plan annual goals. It is the individual’s interests that drive the content and direction of
these goals and activities, especially his/her day services. As the year progresses and these goals are
undertaken, they are also reviewed and in some situations they are further adjusted to be even more
person centered.

Individuality is further expressed in where and how each person expresses their faith. While each
individual is encouraged to belong in the church community he/she is also encouraged to serve in ways that
suit his/her gifts and abilities.

At home, choice is observed in room décor, staff selection and menu etc. Each individual has a person
centered plan that describes his or her unique history, routines and support preferences. This plan aims to
preserve the rights of each person. Consent to manage this information is granted every three years by
the individual themselves or a representative.

Quality is essential to the success of supporting individuals with disabilities and their families. To make a
difference, good quality practices must be embraced by management and instilled within the organization’s
culture. Quality is not just about implementing a system or working towards a set standard. It is an
attitude, a way of working, which not only improves services but the way people work and live.

Challenges to the individual’s ongoing health are addressed in collaboration with health care professionals.
Each person’s health care plan is reviewed annually in order to ensure that each person’s unique needs are
being addressed. Unusual occurrences or changes are carefully observed by caregivers so that potential
health care issues are being addressed.

Person centered planning and support is only as effective as it is observable and measurable. The following
data shows how many individuals benefited from goal planning and updates to their personal and health

care plans.

We_furthelj measured the p_rogress each _person Personal Service Plans completed 94%
achieved in respect to six outcomes in our

Outcomes Me_asuren_'\ent System. These Personal Care Plans completed 83%
outcomes are listed in the contracts Bethesda

has with CLBC for the support of each individual Healthcare Plans completed 97%

and serves to  highlight our combined
commitment to those key priorities. Our goal is to see improvement each year in our ability to support
each individual according to those priorities.

Increase or maintain each individual’s relationship with family and friends 99%
Increase or maintain each individual’s informed decisions-making 198%

Increase or maintain each individual’s satisfaction with his/her home and support 99%
Increase or maintain each individual’s optimal health, safety and well-being 92%
Increase or maintain each individual’s skills in daily living activities 98%

98%

Increase or maintain each individual’s interaction with his/her community

(Please see Appendix 1 for an additional comparison to previous years.)
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Edwin just celebrated his 24™ birthday in January! He has been
with Bethesda and his same staff support team since 1999. Edwin
loves to be on the go and enjoys doing a variety of activities.
Over the last year Edwin has been doing various jobs such as
delivering the Abbotsford Times and setting up his own Window
cleaning business called “Edwindows”. Edwin has also been
delivering 300 Doorknob Hangars on a monthly basis. This
continues to be one of his highlights especially when the weather
is nice! It takes about a week to deliver that many doorknob
hangars. His efforts enabled him to go on a road trip to Whistler,
Kelowna, Penticton and Nelson. Edwin also loves to serve others.
He planted and harvested a garden and then put on a lunch for his
friends with all of the vegetables. He also made a pancake
breakfast and even baked brownies for his friends at the Day
Services and helps out with making coffee for the Circle of Friends
coffee house.

Risk Management

The health and safety of each individual supported in Bethesda continues to be a strong focus. Health care
plans are developed with the help of health care professionals to address specific areas of concerns. And as
the need arises, additional anticipatory health care planning addresses upcoming issues like surgery or
more gradual anticipated changes in the individual’s health and wellbeing. Professionals increase their
involvement when there is need for additional assessment and crisis support.

Unusual occurrences are reported within 24 hours of happening. Last year there were 316 such reports
due to falls, personal injuries, medical issues or challenging behaviors. Where those incidents required
outside medical attention or there was a disruption of service we reported to the Ministry of Health’s
Community Care Facilities Licensing and Community Living BC on a Serious Incident Report. Overall
serious incidents totaling 41 were down slightly from last year's 49. Half of them were due to medical
illness. See the graph below for a detailed breakdown of all serious incidents.

Medication Errors

Medicall/iliness

Fall/Accident OSIR Type
Service Disruption B SIR Total
Behavioral
Other

Monitoring the health and safety of our individuals helps us to reduce risks in the future. In 17 situations
we completed detailed risk assessments of the circumstances facing specific individuals and then made
recommendations to reduce those risks. The following include some of the recommendations made:

Replacing the flooring in one group home to help reduce the number of falls
Improving travel safety measures for one individual when visiting family by plane

e Changing the level of supervision and installing door chimes to address the risk of wandering
for two individuals
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Confirming the level of staff covering a night shift in another location

Adjusting medications that greatly lessened challenging behavior

Provided MANDT training (techniques in managing behaviors) at two Resources.
Revising swimming programs and overall safety in the community

Inspections occurred in most of our licensed group homes this past year. In all except 3 locations we
received a “low hazard” rating. Maintenance and home improvements have since addressed the problems
in the 3 homes where we received the “moderate” rating.

The safety for all individuals receiving residential/day services is further ensured by means of emergency
preparedness plans that are specific to the location and needs of the individual. In addition to routine fire
and earthquake drills, mock evacuations test the entire agency’s ability to respond to severe weather,
natural disasters, systems failure and other disruptions of service. 95% of emergency plans were updated
during this past year.

Barriers may exist in the lives of individuals that hinder the individual’s ability to lead an optimum quality of
life. Most of us are familiar with architectural barriers. But there are also barriers such as attitudes or
access to the community and financial limitations which restrict the quality of life experienced by a person
with a disability. Of the 16 barriers identified in this past year, 13 (81%) have been successfully removed.

(Please see Appendix 2 for details.)

Medical

Architectural

OBarriers
BETotal Plans

Comm Access / Mobility

Attitudinal

Environmental

Program

20

Mary Ann has been a part of the Bethesda family since the spring of 1977. Six
years ago she was pleased to have her sister Arlene come to live with her at
West Abbotsford Home. Mary Ann enjoys keeping staff fit by leading them in
daily power walks. She enjoys walking through the neighborhood as well as
walking local trails like Fishtrap Creek and Mill Lake. She especially enjoys
frequenting the local coffee shops. Few people enjoy a good cup of coffee as
much as Mary Ann! Over the years, Mary Ann has kept busy knitting numerous
blankets. Some she has sold and others she has given as gifts to family and
friends. The recipients of these blankets are always amazed at their detailed
designs considering Mary is visually impaired. Mary Ann has strong ties to her
church community and really loves her Sunday mornings. She is also an integral
part of the Ladies Fellowship group. Mary Ann likes to participate in worship
using her tambourine. She is also a lover of literature and listens closely to
stories on tape or books read to her by staff. She recently purchased a ‘Daisy
Player’ for talking books and enrolled in the CNIB library services. She is now
looking forward to all the new books that will soon be available to her.
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How Are We Doing? i Individual, Family & Professional Satisfaction

Bethesda’s mission statement is “to support persons with disabilities and their families.” How well we do
that is reflected in the results of a external survey that we undergo every three years, the next being in
2009. CARF (The Commission on Accreditation of Rehabilitative Facilities) surveys us within following four

programs:
e Community Housing (Residential)
e Supported Living (Residential)
e Community Integration (Day Services)
e Host Family Services (Family Care Homes)

Each year we complete an Accreditation Conformance to Quality Report keeping the CARF team up to date
with significant changes that have occurred within the Agency. Being accredited indicates that we are
meeting internationally accepted standards for providing quality care. For more information about
accreditation please see www.bethesdabc.com/accreditation.htm The services that are surveyed are those
contracted through Community Living British Columbia.

How well we are doing is further reflected in the feedback we receive from those same individual and their
families as well as the professionals who help us. Accountability requires that we strive to meet the
expectations of individuals and their families.

The following comments are samples of feedback:

Comments From Individuals and Families

Patti’s mom attended her daughter’s first MAP (goal planning) and said that she enjoyed the event and
thought the plans for Patti are practical and reflect who she is.

Harry’s mom sent a card and thank you to the staff for the excellent care that her son is receiving. She
enclosed a cheque for him to purchase something for the staff so he hosted a fondue for friends & family.
One mother indicated she did not feel that communication between herself and the group home has been
adequate and would like to see it improve.

"I feel that God has his hand on this home in all that you do, this is just wonderful.” Lindsay’s Grandfather.

Matsqui Home’s neighbors Dick and Marlene appreciate the care and support shown to them through Dick’s
illness. They appreciate the fact and they can ask us for help.

"I so much appreciate the care that you offer to Chris, I am so glad that Chris can live in an environment
where he can live out his hopes and dreams.” Chris’s Mom

"Bev’s mother and brothers were very blessed to have Beverly stay with a loving and very caring support
group at her home away from home. We thank God for the special and gifted people who loved and gave
such wonderful care to our sister and her friends. Words will never express how grateful we are for the
heartfelt love given to Beverly throughout her life.” Bev’s family i Memoriaservice

The Maple Ridge CRC indicated they were happy to see Alex and Bonnie being able to express themselves
in their own way; it is good to see them consistently at church.

The Manager at one home received a complaint from a parent regarding the amount of time it was taking in

mounting their daughter’s TV in her room. The manager followed this up with phone call indicating that
they were working on a stand that could be used and when it would be completed.
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“Thanks for your efforts to make Bella's transition go smoothly. I know you’ve been working very hard and
I wanted you to know how much we appreciate everything you are doing!” Izabela’s Mom

"I love my new house” Omar “Thank you to everyone who worked on this house. I like it” Justin

“You all make such a wonderful team and we truly feel blessed to be part of your lives. Omar and Justin are
blessed. Thank you for all your unconditional love for these boys.” Omar’s Mom

Comments From Professionals

"I really enjoy coming to your home everything is so organized it makes my job so much easier. Your
individuals are so well looked after” Emily (OT)

"I need to commend you guys for the care you provide. I've been to a lot of homes and the care for the
individuals here is exceptional.” Sundi (OT)

"The consistency of attending school on a regular basis with hardly any disruption was largely due to the
girls progressing well in their home environment. The placement was a good choice for both the girls and
they were very stable in their home environment.” Jane (CLBC)

"Alison’s good health Is in part due to the excellent care and attention she receives at West Clearbrook
Home.” Brian (Vinge nurse)

Les (Licensing officer) came to the home yesterday to present the licensing report. He says we did
awesome. He showed me the sheet for risk potential and how they rate us... the least he has ever given he
said. This staff team is awesome!!!

Marilyn (new dental hygienist) came to the home for individuals 6 month hygienist appointment. She stated
that it was clear that the individuals were being well taken care of and was pleased to see the condition of
their teeth.

"“You and the staff are doing an awesome job, especially given the extended "sick leave” due to mumps.
Keep up the awesome work.” Robyn (Behavioral Consultant)

Family Support Services ,}},‘
BETHESDA

Family Support is offered to families within B.C.’s Christian community who have a loved one at home living
with a developmental disability. Believing that the home is typically the best environment to grow up in, no
matter what an individual’s disability, we try to do whatever it takes to help a person stay in his/her natural
family home. We also recognize that an individual’s disability can be of such a challenge that placement outside
of the home with compassionate and skilled caregivers, would be in the best interest of the individual as well as
for the family. Support is provided to the family and the individual to help maintain and re-build healthy
relationships.

Family support is intended to be “family-centered” meaning that help is provided in a manner that families can
make informed decisions, and that workers will be sensitive to the needs of the entire family and be flexible
enough to respond to the unique needs of different families.

Bethesda has offered services to 133 families this past year. Some of these services included:
e Family Visitation
o A worker visits with families to offer emotional, informational and spiritual 35 families

support. A needs assessment is conducted to determine the concerns and to
develop a plan to address the needs.
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Camps & Excursions

o Camp programs provide fun, recreational and faith-enriching vacation times for 80 campers
the campers while successfully meeting the respite needs of parents during the
summer and winter school breaks.

o Bethesda workers offer day and overnight excursions to individuals who live
independently with minimal support and who have difficulty planning their own
vacations. These opportunities provide meaningful opportunities for individuals
to take a break from their normal routines and to develop and strengthen

friendships.
Respite Care
o One of the greatest needs for many families is to have regular times for rest 4 families

and regaining physical, emotional and spiritual strength. This is achieved by
having access to respite care. Bethesda helps families access funding to pay
respite caregivers, assists in identifying suitable caregivers, and helps problem-
solve barriers.
Crisis Support
o0 Sudden illness or trauma in the family can cause additional strain on parents 2 families
that may bring them near a breaking point. Bethesda helps families identify
and arrange for supports that are necessary when these crises happen.
Short & Long Term Planning
o Parents can often feel overwhelmed and perplexed by upcoming transitions in 19 families
their son or daughter’s life that can be quite different from the typical
transitions in life. Complex support needs require careful planning for summer
respite needs, changes in school settings, residential or day services needs,
anticipated surgeries, changes in family dynamics, etc. Bethesda helps families
understand and plan for these transitions and related processes as well as for
the future when it may be difficult for parents to be closely involved due to
iliness or death.
Special Equipment
o0 Specialized equipment, i.e. vehicle lifts, wheelchairs, adaptive communication
devices, etc., can be very expensive. Bethesda helps families purchase 2 families
necessary adaptive equipment that assists with the care of their family
member.
Workshops & Seminars
o0 Bethesda is able to help families gain a greater understanding of their child’s
disability and some of the unigue issues that face them. Families are given 5 events
opportunity to attend courses and conferences relevant to their needs.
Bethesda also supports churches, schools and individual community members
in addressing disability-related concerns.
Parent Support Groups
o The joys and struggles of raising and loving a son or daughter with disabilities
can be a lonely experience made less lonely by coming together with others 13 parents
who share common experiences. Bethesda’s Parent Support Groups provide a
confidential and supportive environment for parents to listen, share, learn and
pray together.
Church Program Support
o0 Bethesda is available to help churches as they seek to understand how a
disability impacts the individual and the family and how they may be able to 2 churches
help. Support is provided to the church in seeking ways to welcome and
integrate an individual with a disability into the full life of the congregation.
Bethesda seeks to work in partnership with the family’s home church.
Transportation Assistance
o0 Bethesda’s fleet of vehicles is adapted so that individuals who are wheelchair
dependent can travel safely to activities and appointments. We share this 4 families
resource with our supporting community when there are extra-ordinary travel
requirements.
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How Are We Doing? i Individual & Family Satisfaction

"Thank God for Bethesda!”
"I don’t know where we’d be without Bethesda.”
"Thank you so much for all your support and efforts. Your program is truly a ‘God-send’.”

“...an enormous thank you from all of us (his family). We all had peace of mind and heart knowing
Justin was in capable loving hands...”

"We have been so blessed with all the work in providing Eric a place in Bethesda and providing us with
a break in all what Bethesda does for us. It is truly a gift that we are so appreciative of. Sending Eric to
summer and winter camps has been a real relief for us to say the least, and gave us a chance to
‘recharge’ knowing he was in great hands.”

Joyce Vander Hoek, Family Support Director, and her staff team provide support in this service area.

|

L
! .

Camp Bethesda
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Human Resources BE+HE$DA

In the fall of every year Bethesda recognizes staff members and volunteers who have reached milestone
years of service with the agency at 5 year intervals. This year 40 employees and 10 volunteers from all
regions were recognized for their dedication and commitment in supporting individuals with disabilities and
their families. We are truly thankful for the staff and volunteers who serve in Bethesda’s ministry.

Volunteers

Volunteers throughout B.C. provide support to over 260 individuals with disabilities and their families.
Their dedication and passion for this ministry is gratefully appreciated and, to each of them, we extend our
sincere gratitude and celebrate the goodness of Jesus that they pass on to others. Volunteers choose to
become involved out of a desire to serve, to share their life and to walk together with people who have
disabilities.

Volunteers include:

. Church Coordinators who provide the link 2008 2007 2006
between Bethesda and its supporting church
community. Church Coordinators 64 57 50

e Drive Canvassers who help recruit members
and raise funds to support donation-based

services. Drive Canvassers 162 186 205
e Friends who provide a sense of belonging and

friendship to individuals, who contribute to the Friends 45 29 32

effectiveness and quality of a residential, day

or family support service or who provide a Camp Counselors 19 16 14

sustained and, often, life-long relationship
with an individual in supporting him/her.
e Camp Counselors who provide safe, fun summer programs for children, teens and adults.

Staff

Bethesda continues to experience growth through the development of new services. We have been
successful in recruiting staff members for these new services. We are very happy to be able to provide
support to more individuals.

As our chart indicates, our numbers are not 2008 2007 2006
significantly changing.  Our turnover rate reflects
employees who have resigned from full-time or part- # of Staff 351 352 321

time positions. This number does not reflect the
employees who resign from casual positions where
most of our changes in staffing are happening. We
have been advertising in some new ways and have
begun holding our own recruitment events, which have Female/Male %  77/23  75/25  72/28
been quite successful so far.

Average Age (yrs) 39.2 42 39

Turnover % 11.1 13.1 10.3
Every three years we conduct a staff survey through
The Best Christian Workplaces Institute and this past Average Yrs of Services 5.9 6.2 5.8
year our 2" survey was completed. We are happy to

see that the results from this survey show our employees continue to find Bethesda a good place to work.
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Our leadership and staff teams have been reviewing the feedback that we received from this survey. A
common concern is communication. We are looking at a variety of ways to improve communication
throughout our agency and one initiative will be to provide our employees with a bi-monthly staff
newsletter.

A highly trained staff team is necessary to ensure the health and safety of every person served by
Bethesda. Even though many of our employees do not come to Bethesda with formal training in support to
people with disabilities, they receive excellent training through their employment at Bethesda. Our staff
members are praised for their excellence in support to the Individuals they serve by many professionals
and family members. For those who work in this field there can be a high potential risk of injury. The
training our employees receive helps to keep our staff team safe and healthy. Our focus over the past year
on assessing risk of injury within the workplace has been successful in decreasing claims from injuries. We
are happy to report that throughout the entire agency a total of only 28 days of work were missed due to
injuries on the job for the entire year.

Darlys Carlson McDonald, Human Resources Manager, and her staff team provide support in this service area.

L7
0%

2%
Finance BetHesp

Bethesda’s Statement of Operations reflected expenditures of $13.6 million this past year. This was an
increase of 10% over the prior year. This change was the net effect of negotiated collective agreement
wage improvements and benefit enhancements as well as additional care services provided in our Family
Care Homes, Graduate Day and program development in Chilliwack.

Bethesda utilized their financial resources in a stewardly manner and operated at a relative breakeven
point, resulting in 1.6% of excess funds. Bethesda continues to have an admirable 1.4 current ratio
indicating assets exceeding liabilities suggesting its strong ability to manage its financial obligations.

Total replacement reserves are $1.05 million, a decrease of $150,000 over the past year. These funds are
used for future replacement of special equipment, vehicles, furnishings and building improvements. It was
noted that furnishings were acquired and 4 vehicles were replaced within our fleet.

Bethesda’s total operating budget for the 2008/2009 year is projected to be $14.3 million dollars as
additional services noted above are annualized over a full year of operation and new programs are set to
begin with additional Family Care Homes, Day services in Kelowna and additional residential services in the
Fraser Valley. Anticipated revenue is comprised as follows:

e CLBC contracts & MEIA funding of $13,705,000 (96%)
e BC Housing contracts of $85,000 (.5%)
e Donation, program fees, investment and Foundation funds of $523,000 (3.5%)

The independent financial audit for 2007/08 was conducted by the Meyers Norris Penny (MNP) Chartered
Accounting firm.

Bethesda’s spending of funds is confined to Board approved programs and purchases. Each gift that is
designated toward an approved program will be used as designated, with the understanding that when any
given need has been met, designated gifts will be used where most needed. Gifts are acknowledged and
eligible for a tax deductible receipt.

David Naples as Business Administrator and his staff team provide support in this department.
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Board of Director Notes BetrESpA

The Board represents the society’s Membership in determining and demanding appropriate organizational
performance and to make specific contributions that lead the Society toward the desired performance and
to ensure that it occurs.

On behalf of the people who live and/or work in Bethesda, the Board guarantees the accountability of
Bethesda Christian Association by assuring that it:

e commits to continual improvement of its Christian values and vision,
e achieves appropriate results for the appropriate persons at an appropriate cost, and
e avoids unacceptable activities, conditions and decisions.

The Board has governed with an emphasis on fulfilling the agency’s vision, on encouragement of diversity
in viewpoints, on strategic leadership, on clear distinction of Board and Executive Director roles, and on
collective decision-making that focuses on future/proactive thinking.

We have met six times this fiscal period, usually on the fourth Wednesday of the month. Additionally, Board
members serving on the Audit, Finance, Nomination and Property Development Committees have met
throughout the year.

Annual General Meeting

Bethesda’s 36" Annual General Meeting in September 2007 welcomed 195 people including members,
volunteers, staff, individuals and families. Everyone enjoyed great fellowship and reflecting on Bethesda’s
ministry. A History Photo Gallery of residential, day support and family support services helped visitors
identify with individuals in Bethesda’s care. The membership re-elected 2 incumbent Directors and 3 new
Directors who will serve for a 3-year period. All Directors can serve up to two consecutive 3-year terms.

The Membership also approved Bethesda’s financial statements for 2006/07 and Meyers Norris Penny
Chartered Accountants were appointed as auditors for 2007/08.

A special resolution was passed that introduced minor changes to our new Constitution & Bylaws.

Community Support Moy
BetHESDA

Working together in supporting individuals with disabilities and their families is a community effort with the
following people and organizations helping Bethesda provide quality services.

e  Christian Church Community of BC Partnership meets needs of individuals and families, spiritual
support, membership, gift offerings.

e Community Living BC (CLBC) and the Government of British Columbia (BC Housing, MCFD, MOH)
provides contractual, case management and monitoring support.

e BC Association for Community Living works to ensure children and adults with developmental
disabilities are able to live quality lives in their communities.
Canadian Council of Christian Charities monitors organizational and financial integrity.
CARF (The Commission on Accreditation of Rehabilitative Facilities) promotes the quality, value and
optimal outcomes of services that centers on enhancing the lives of the individuals receiving
services.

e Christian Stewardship Services helps with estate & financial planning, planned giving and gift
management.

e Community Social Services Employers Association assists with human resources development, labor
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relations & policy development.

e Christian Labor Association of Canada represents workers through collective bargaining and
workplace representation.

e Community Services Benefits Trust operates a health and welfare plan for employees.

Our contribution as good neighbors has Bethesda staff involved in a variety of committees, task forces and
projects that benefits our community. These include:

e Abbotsford General Accounting Group - support and problem solving of accounting matters

e Christian Church - assisting churches with vision planning and training in their support of
individuals with disabilities.
Christian School - providing advisory support in developing policy.

e Circle of Friends - assisting churches to develop support systems for members with disabilities who
are in need.

e Circle of Friends Coffee House - providing spiritual nurturance for individuals with developmental
disabilities.

e Fraser Valley Training Committee - networking with other service providers in supporting

individuals with developmental disabilities.

Friendship Groups Canada - assisting with the development of Bible study programs.

Parent Support Groups - inviting parents to support and encourage each other.

Richmond Hospital - participation on the hospital’s Infection Control Committee.

Student Bursary — assisting post-secondary students with financial support.

Student Work Placement - educating students in the field of disability.

AComi ng together i s
progress; WO r K iilengFord O |

Chris is a happy 21 year old who lives at home and enjoys his large family,
his workers, and his friends. He has a great sense of humor and catches
every funny thing that comes by him. He enjoys his church, Cedar Grove
Baptist, where many people comment on his loud laugh at funny sermon
stories. Chris prays for many people and goes with his dad to hold church
services each month for seniors and the disabled at 2 hospitals. His
infectious smile is an encouragement to anybody feeling discouraged. His
hobbies include: watching Animal Planet, listening to praise music, or to his
collection of Odyssey Adventures CD’s. Chris likes going to the warm pool
close by, bowling, visiting his old High School or taking walks. Since he rides
the Sky Train and Sea Bus every Saturday he has all the stations memorized
and he can’t wait until the new Canada Line to the airport will open up!

Chris
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Appendix 1 Outcomes

Outcome 2008

1.

Each individual’s relationship with family and friends have been maintained
or increased.

Regular communication - phone calls, letters, email

Special occasion celebrated 99%
Home visits occur

Friendships in the community are fostered

Family memories - pictures, photo albums, video

Each individual’s making informed decisions on matters affecting his/her life
has been maintained or increased.

Choosing personal goals and providing consent 98%
Informed about safety issues and progress on achieving goals

Promptly and sensitively informed about health, family matters

Circle of Support consultation and loyalty

Each individual’s satisfaction with his/her home environment and support
provided has been maintained or increased.

Rights & freedoms are assessed, honored and respected

Professional staff support is in place 99%
Satisfaction queries are completed

Choice of living options are researched

Input is obtained into group planning - menu, home décor, key workers

Each individual’s optimal health, safety and well-being has been maintained
or increased.

Regular reviews of the Individual’s Care Plan and Health Care Plan take

place.

Routine Safety Committee inspections and meetings occur 92%
Health Care Professionals provide regular assessments and training to

support staff.

Anticipatory Health Care Planning is developed with the Circle of support
Consent is obtained for all areas of the individual’s health

Each individual’s skills in daily living activities has been maintained or
increased.

Opportunities given to explore new skills, gifts and interests.

Functional skills and abilities are regularly assessed 98%
Encouraged involvement in financial planning and decision making

Participation in daily living areas - personal care, clothing, leisure
Communication skills to ensure choices, preferences enhanced

Adaptations, aids and technology enhancements provided

Each individual’s interaction with his/her community that is consistent with
his/her abilities, interests, cultural and spiritual preferences has been
maintained or increased.

Participation in community and church events facilitated 98%
Relationships encouraged - hairdresser, doctors, merchants, restaurants

New experiences by choice explored

Coordinated transportation means for access

Maximized meeting needs within community - fitness, library, education

2007

98 %

100%

98 %

98 %

97%

98 %

2006

99%

98 %

97%

95%

94 %

94 %
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Appendix 2

Resource

Accessibility Plans

Barrier identification

Progress on removal

Resources required

Chilliwack

Langley
North
Kelowna
Penticton
Bethesda
Center

Family Care

West
Abbotsford

Surrey

South
Richmond

South
Richmond

Ladner

Surrey

Surrey

West

Clearbrook

Richmond

Penticton

Program - Transportation needed
Attitudinal-dissatisfaction with present
church

Environmental - Noise due to traffic

Architectural - access in bedroom

Architectural - access to ramp at
entrance and rear of building

Medical - Access to medical treatment

Architectural - loss of access to
bathroom due to mobility changes

Medical - access to affordable dental
care

Architectural - safety issue due to all
glass exterior doors

Medical - access to medical products

Environmental - access to affordable
housing

Program - use of handi-dart of
independent access

Attitudinal - seek the services of a
new Physician for two individuals

Environmental -Renovations for
kitchen access and flooring surfaces

Medical - sudden changes in mobility
for one individual

Community- Accessibility for shopping
while using wheelchair

Vehicle purchased

Individual is attending new church and
has been warmly welcomed

Cedar hedge has been planted

Changed furniture layout and moved
ceiling track system

Widened ramp for 2-1 support.
Surfacing still to be completed

Surgery delayed due to consent
issues, surgery occurred on Sept 28 07

Bathroom fully renovated with
wheelchair access shower

Consulted with Ministry of Health
worker and new dental hygienist
assigned. No new funds have been
identified.

Doors have been replaced with solid
steel doors with privacy window

Product Distribution was unable to
supply mirasperse a thickener for
fluids, Manager identified a new
supplier, now delivered

New home acquired by donation funds

Individual has been accompanied by
staff to learn the independence skills
needed

Discussed with family and HSCL RN
who identified a new DR. and
interviewed by RM

New kitchen design with, cupboards
and access, also new floor surfaces
installed

New furniture required, additional
equipment needed, commode, walker,
leg braces

Keyworker spoke to store manager
who changed the layout of the store

Funding acquired from
CLBC

No material cost

Funded by BCA

BC Housing funded

Funded by BCA

No material cost

Funded by BCA

Funded by BCA crisis fund

BC Housing funded

Funded by Ministry

Joint venture with family

Funded by Ministry

No material cost

BC Housing funded

Ministry funded

No material cost
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Christian Association

105, 2975 Gladwin Road
Abbotsford, British Columbia, V2T 5T4
Telephone i 604-850-6604
Facsimile T 604-850-7242
Email i Life@BethesdaBC.com
Webpage i www.BethesdaBC.com

Board of Directors

Klaas Jagersma, President
George Boer, 1*' Vice President
Nick Noort, 2™ Vice President
Rick Stiksma, Treasurer
Don deRegt, Secretary
Andy Emmens
Sonya Keulen
Margreet Schon
Fannie Scholtens
Gregory Van Popta
Pat Van Keulen
Diny Wolters

Bert Altena, Executive Director

Kevin Pastoor, Self Advocate Representative

féas we have opportunod-
Galatians 6:10
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